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Recommendation Summary
Version: 31 - 05-07 Agncy Req 2007 Sup wCB RPT

Budget Period:2005-07

. Program Annual General
Dollars in Thousands Priority Avg FTEs Fund State Other Funds Total Funds
Program 060 - Economic Services Admin
M1 - Mandatory Caseload and Enrollment Changes
93 Mandatory Caseload Adjustments 0 0.0 (928) (70) (998)
IN Mandatory Targeted Workload Adj 0 8.3 618 460 1,078
SubTotal M1 8.3 ~ (310) 390 80
Cumulative Total Thru M1 8.3 (310) 390 80
M2 - Inflation and Other Rate Changes
8F Fuel Rate Adjustment 0 0.0 2 3 5
8M Mileage Rate Adjustments 0 0.0 43 48 91
8P Postage Rate Adjustments 0 0.0 194 146 340
9F Federal Funding Adjustment 0 0.0 0 (19,981) (19,981)
9T Transfers 0 0.5) (250) 19 (231)
FT Incapacity Exams 0 0.0 454 114 568
FX SSP MOE Correction 0 0.0 1,544 0 1,544
IQ County Legal Funding 0 0.0 74 144 218
PK Network Transition Costs 0 0.0 82 56 138
VN Office Reloc One-Time Costs 0 0.0 91 83 174
VT OB-2 Rehabilitation 0 0.0 181 181 362
SubTotal M2 (0.5) 2,415 (19,187) (16,772)
Cumulative Total Thru M2 7.8 2,105 (18,797) (16,692)
PL - Performance Level
IP DRA - Medical Child Support 0 0.5 32 61 93
IX IVR Upgrade 0 0.0 207 191 398
IY Payment Accuracy Training 0 0.0 130 120 250
SubTotal PL 0.5 369 372 741
Cumulative Total Thru PL 8.3 2,474 (18,425) (15,951)
Total Proposed Budget for Program _ 8.3 2,474 (18,425) (15,951)

060 - Economic Services Admin
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Department of Social and Health Services

DP Code/Title: ~ M1-93 Mandatory Caseload Adjustments
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version: F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Economic Services Administration (ESA) requests a reduction in funds of ($998,000) for the 2007 Supplemental due to
caseload changes in the June 2006 forecast.

Fiscal Detail:

Operating Expenditures FY 1 - FY2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 (928,000) (928,000)
001-2 General Fund - Basic Account-Federal 0 (22,000) (22,000)
001-A General Fund - Basic Account-DSHS Fam Support/Chi 0 (48,000) (48,000)

Total Cost 0 (998,000) (998,000)
Staffing

Package Description:

ESA requests a reduction in funds of ($998,000) for the 2007 Supplemental due to caseload changes in the June 2006
forecast. ESA provides work-related services, child support services, financial, food, and other assistance to eligible clients.
This request reflects the changes associated with the Department of Social and Health Services (DSHS) Budget Office, and
the Caseload Forecast Council caseload projections for ESA programs. This updated forecast for ESA programs includes
caseload and cost estimates for the Division of Child Support (DCS) Child Support Recoveries, General Assistance (GA),
Food Assistance Program (FAP) for Legal Immigrants, and Refugee Cash Assistance (RCA).

RCA provides cash grants to needy refugees who have settled in Washington State. The population served by this benefit are
refugees authorized by the United States State Department to immigrate to the country. Refugees are granted permanent
residence authorization. The goal of this program is to help refugees attain self-sufficiency. The adjusted need is a decrease
of ($22,000) in Fiscal Year 2007 due to decreased caseload. "

GA - This program provides cash assistance for low-income adults who are unemployable based on a medical impairment
and/or applying, and appear to be eligible, for federal Supplemental Security Income (SSI) benefits. The adjusted reduction
from the current allotment is ($920,000) in Fiscal Year 2007.

Child Support Recoveries - The Division of Child Support (DCS) provides collection services to custodial parents regardless
of their participation in a grant program. Collections for families on assistance are retained by the state and shared with the
federal government to offset the costs of the TANF grant. The department estimates the slight increase in recoveries to be
($97,000) Fiscal Year 2007.

FAP for Legal Immigrants provides state Basic Food benefits for legal immigrants who are not eligible for federal food

benefits due to their immigration status. The forecast assumes a slight increase in caseload. The adjusted need is $41,000 in
Fiscal Year 2007.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Goal E. Increase Employment and Self Sufficiency. Objective 1. Quickly connect individuals and families to the cash,
medical, work-related, and other benefits and services they need.
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Department of Social and Health Services

DP Code/Title: ~ M1-93 Mandatory Caseload Adjustments
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

Performance Measure Detail

Agency Level
Incremental Changes
Activity: F011 Child Support Recoveries FY1 . FY2
No measures linked to package 0.00 0.00
Incremental Changes
Activity: F039 General Assistance - Interim SSI (GA-U/X) FY 1 FY 2
No measures linked to package 0.00 0.00
Incremental Changes
Activity: F042 Immigrant State Food Assistance FY 1 EY2
No measures linked to package 0.00 - 0.00
Incremental Changes
Activity: F083 Refugee Assistance Income FY1 Fy2
No measures linked to package 0.00 0.00
Reason for change: '

The adjustments for each caseload reflect forecasted changes in the number of cases for which grants must be provided. The
changes associated with each caseload do not reflect any change in the type or level of service provided by ESA.

Impact on clients and services:

These budget reductions will have no impact on clients or services.

Impact on other state programs:

None

‘Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

None

Budget impacts in future biennia:

Costs associated with the caseload in future biennia will be determined by future caseload projections.

Distinction between one-time and ongoing costs:

All costs are ongoing.

Effects of non-funding:

N/A

Expenditure Calculations and Assumptions:
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Department of Social and Health Services

DP Code/Title: ~ M1-93 Mandatory Caseload Adjustments
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

See attached spreadsheet ESA M1-93 Mandatory Caseload Adjustments.xls.

Object Detail FY1 FY2 Total
Overall Funding
N  Grants, Benefits & Client Services 0 (998,000) (998,000)
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 (928,000) (928,000)
Total for Fund 001-1 0 (928,000) (928,000)
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
566B  Refugee & Entrant Assist-St Admin'd Prog(D)(100%) 0 (22,000) (22,000)
Total for Fund 001-2 0 (22,000) (22,000)
Fund 001-A, General Fund - Basic Account-DSHS Fam Support/Chi
Sources Title
563A  Title IV-D Child Support Enforcement (A) (FMAP) 0 (48,000) (48,000)
Total for Fund 001-A 0 (48,000) (48,000)

Total Overall Funding 0 (998,000) (998,000)



2007 Supplemental

M1-93 Mandatory Caseload Adjustments

J90-1000 REFUGEE CASH ASSISTANCE
Current Allotment

June 2006 Forecast
(566B)

X15-1000 GA-U
Current Allotment
June 2006 Forecast
ML Step 001-1

X30-1000 CHILD SUPPORT RECOVERIES
Current Allotment

June 2006 Forecast
ML Step

001-1
001-A (563A)

X31-1000 FOOD ASSISTANCE PROGRAM
Current Allotment
June 2006 Forecast

ML Step 001-1

TOTAL ML ADJUSTMENT

General Fund - State 001-1
001-2 (566B) Refugee (100%)
001-A (563A) Title IV-D Child Support Enforcement

DSHS Budget Division
Dan Winkley

FYO7

1,585,000
1,563,000

(22,000)

78,303,328
77,383,000

(920,328)

(75,097,000)

(75,194,000)
(97,000)

(49,000)
(48,000)

4,547,000
4,588,000
41,000

(998,328)

(928,328)
(22,000)
(48,000)

(998,328)

ESA M1-93 Mandatory Caseload Adjustments.xls

10/5/20068:56 AM
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Department of Social and Health Services

DP Code/Title: =~ M1-IN Mandatory Targeted Workload Adj
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $1,078,000 and 16.5 FTEs to align staffing levels in the
Economic Services Administration (ESA) Community Services Offices (CSO) and Division of Child Support (DCS) field offices
with caseload growth.

Fiscal Detail:
Operating Expenditures . FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 618,000 618,000
001-2 General Fund - Basic Account-Federal 0 30,000 30,000
001-A General Fund - Basic Account-DSHS Fam Support/Chi 0 351,000 351,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 79,000 79,000
Total Cost 0 1,078,000 1,078,000
Staffing
EY1 EY2 Annual Avg
Agency FTEs ‘ 0.0 16.5 8.3

Package Description:

' The Department of Social and Health Services (DSHS) requests $1,078,000 and 16.5 FTEs to align staffing levels in the
Economic Services Administration (ESA) Community Services Offices (CSO) and Division of Child Support (DCS) field
offices with caseload growth.

CSO Workload:

The number of applicants and recipients for the General Assistance (GA) and Food Assistance programs within ESA are
projected to continue growing in State Fiscal Year (SFY) 2007. This decision package addresses the projected workload need
associated with determining eligibility (estimated number of applications) and performing case management for the increased
caseloads. For purposes of this decision package, the DSHS Budget Offices assumes the following times it takes to perform a
specific function: 1) Determine Food Assistance eligibility - 15 minutes per case; 2) General Assistance application
eligibility - 180 Minutes per case; and 3) General Assistance annual reviews - 60 minutes. This package requests 8.2 FTEs
and $547,000 for SFY 2007 in order to meet the anticipated workload increases to the CSO's.

DCS Workload:

The total IV-D caseload within DCS is projected to continue growing in SFY 2007. This decision package addresses the
projected workload need associated with working these cases. The Budget Office estimates that the time it takes to work a
IV-D case is 60 minutes. This package requests 8.3 FTEs and $531,000 for SFY 2007 in order to meet the anticipated
workload increases to DCS.

Narrative Justification and Impact Statement

How contributes to strategic plan:

E. Increase Employment and Self-Sufficiency
1. Quickly connect individuals and families to the cash, medical, work-focused, and other benefits and services they need.
2. Enhance economic security of children through child support enforcement efforts.
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Department of Social and Health Services

DP Code/Title: ~ M1-IN Mandatory Targeted Workload Adj
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup
Performance Measure Detail

Agency Level

Reason for change:

ESA's CSO and DCS offices have managed mandated FTE reductions through streamlining and process efficiency initiatives
that have allowed these staff to perform their duties more quickly and efficiently. Those initiatives have been completed and
ESA assumes that the efficiencies to be gained from them have been obtained. ESA/DCS further assumes that the SFY 2006
staffing levels for these offices will become the baseline for workload, meaning that any further caseload increases would
require additional staff to process cases efficiently and adequately.

Impact on clients and services:

Allowing ESA/DCS to hire staff to meet the increasing demand on services would ensure clients receive prompt and
appropriate services as required by federal and state law.

Impact on other state programs:

None.

Relationship to capital budget:

None.

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

ESA has streamlined processes and made efficiencies where possible. ESA has reached the point that the only alternative
available would be to require staff to absorb the increasing caseload or see services to clients diminish and error rates climb.

Budget impacts in future biennia:

All costs, except one time equipment costs would carry forward into future biennia.

Distinction between one-time and ongoing costs:

All costs, except one time only equipment purchases, would be ongoing.

Effects of non-funding:

If not funded, ESA would be required to absorb an increasing caseload which may cause delays and/or errors in processing.

Expenditure Calculations and Assumptions:

ESA M1-94 Mandatory Targeted Workload Adjustments.xls.
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Department of Social and Health Services
DP Code/Title: ~ M1-IN Mandatory Targeted Workload Adj
Program Level - 060 Economic Services Admin
Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup
Object Detail EY1 FY2 Total
Overall Funding '
A Salaries And Wages 0 612,000 612,000
B  Employee Benefits 0 228,000 228,000
- E  Goods And Services 0 192,000 192,000
J Capital Outlays 0 31,000 31,000
T Intra-Agency Reimbursements 0 15,000 15,000
Total Objects 0 1,078,000 1,078,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 618,000 618,000
Total for Fund 001-1 : ' 0 618,000 618,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
E61L  Food Stamp Program (50%) 0 30,000 30,000
Total for Fund 001-2 0 30,000 30,000
Fund 001-A, General Fund - Basic Account-DSHS Fam Support/Chi
Sources Title ,
563I Title IV-D Child Support Enforcement (A) (66%) 0 351,000 351,000
Total for Fund 001-A 0 351,000 351,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) ' 0 79,000 79,000
Total for Fund 001-C 0 79,000 79,000
Total Overall Funding 0 1,078,000 1,078,000
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Department of Social and Health Services

DP Code/Title: ~ M2-8F Fuel Rate Adjustment
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 - Version: F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $244,000 in State Fiscal Year 2007 for increased fuel costs.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 2,000 2,000
001-A General Fund - Basic Account-DSHS Fam Support/Chi 0 2,000 2,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 1,000 1,000
Total Cost 0 5,000 5,000

Staffing

Package Description:

DSHS is requesting $244,000 in funding required to cover costs associated with the rising price of fuel. The estimate is based
on the Department of Transportation (DOT) June 2006 forecast. DSHS received funds for these increased costs of doing
business in State Fiscal Year 2006. No funds were provided in State Fiscal Year 2007.

DSHS provides supports and services to clients throughout the state using state owned vehicles.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Funding this request will enable the department to continue to have access to clients and the supports, which are critical in
meeting client needs.

Performance Measure Detail
Agency Level

Reason for change:

Fuel costs have significantly increased and DSHS requires additional funding.

Impact on clients and services:

DSHS will continue to maintain the current level of supports and services associated with meeting client needs.

Impact on other state programs:

None

Relationship to capital budget:

Not applicable
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Department of Social and Health Services

DP Code/Title: ~ M2-8F Fuel Rate Adjustment
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup
Required changes to existing RCW, WAC, contract, or plan:

Not applicable
Alternatives explored by agency:

DSHS requires funding for rising fuel prices and cannot absorb this cost of providing services to clients.

Budget impacts in future biennia:

DOT fuel forecast will determine funding needed in future biennia.

Distinction between one-time and ongoing costs:

DOT fuel forecast will determine funding needed in future biennia.
Effects of non-funding:

Programs and services will be cut in order to stay within budgeted limits.

Expenditure Calculations and Assumptions:

See attachment AW M2-8F Fuel Rate Adjustment.xls

Object Detail FY 1 FY2 Total
Overall Funding
E  Goods And Services 0 5,000 5,000

DSHS Source Code Detail

Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 2,000 © 2,000
Total for Fund 001-1 0 2,000 2,000
Fund 001-A, General Fund - Basic Account-DSHS Fam Support/Chi
Sources Title ~
563| Title IV-D Child Support Enforcement (A) (66%) 0 2,000 2,000
Total for Fund 001-A 0 2,000 2,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) 0 1,000 1,000
Total for Fund 001-C 0 1,000 1,000

Total Overall Funding 0 5,000 5,000



2007 Supplement Budget Request
M2-8F Fuel Rate Adjustments

Rounded =Round(link,-3)

Program Year ISSD - TZ Total

2006 2007 Total 2006 2007 Total 2006 2007 Total
010 29,000 29,000 29,000 29,000
020 53,000 53,000 53,000 53,000
030 144,000 144,000 1,000 1,000 145,000 145,000
040 (1,000) (1,000) (1,000)  (1,000)
050 0 0 0 0
060 5,000 5,000 5,000 5,000
070 0 0 0 0
080 0 0 0 0
100 10,000 10,000 10,000 10,000
110 3,000 3,000 3,000 3,000
150 1,000 1,000 {1,000) (1,000) 0 0
Total 0 244,000 244,000 Q 0 0 0 244,000 244,000
State/Other Split
Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total
010 20,000 20,000 9,000 9,000 29,000 29,000
020 52,000 52,000 1,000 1,000 53,000 53,000
030 115,000 115,000 30,000 30,000 145,000 145,000
040 (1,000) {1,000) 0 0 (1,000) (1,000)
050 0 0 0 0 0 0
060 2,000 2,000 3,000 3,000 5,000 5,000
070 0 0 0 0 0 0
080 0 0 0 0 0 0
100 10,000 10,000 0 0 10,000 10,000
110 2,000 2,000 1,000 1,000 3,000 3,000
150 0 0 0 0 0 0
Total 0 200,000 200,000 0 44,000 44,000 0 244,000 244,000
DSHS Budget Office
Dan Winkley AW M2-8F Fuel Rate Adjustment.xIs

12 10/11/20063:00 PM
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Department of Social and Health Services

DP Code/Title:  M2-8M Mileage Rate Adjustments
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version: F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $686,000 in State Fiscal Year 2007 to fund the allowable
reimbursement rate for automobile mileage of $.445 per mile.

Fiscal Detail:

Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 43,000 43,000
001-2 General Fund - Basic Account-Federal 0 20,000 20,000
001-A General Fund - Basic Account-DSHS Fam Support/Chi 0 6,000 6,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 22,000 22,000

Total Cost 0 91,000 91,000
Staffing
Package Description:

DSHS requests $686,000 in State Fiscal Year 2007 to fund the allowable reimbursement rate for automobile mileage of $.445
per mile. Current state travel regulations allow a reimbursement rate for the use of privately owned vehicles when traveling
on official state business (Social Worker duties, regional meetings, conferences, etc). DSHS is currently funded at the rate of
$.375 per mile set in the 2003-05 Biennium. DSHS is requesting the difference between the funded level of $.375 per mile
and the reimburseable level of $.445 per mile. DSHS received funds for these increased costs of doing business in State
Fiscal Year 2006. No funds were provided in State Fiscal Year 2007.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This request meets the agency goal of developing services that meet geographic, cultural, tribal and individual needs.

Performance Measure Detail

Agency Level
Reason for change:
DSHS is not funded at the current allowable mileage reimbursement rate of $.445 per mile.

Impact on clients and services:

Travel is a critical part of duties that are required of the department. Funding this request will allow DSHS to maintain
current levels of service.

Impact on other state programs:

None

Relationship to capital budget:
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Department of Social and Health Services

DP Code/Title: ~ M2-8M Mileage Rate Adjustments
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

Not applicable

Required changes to existing RCW, WAC, contract, or plan:

Not applicable

Alternatives explored by agency:

None

Budget impacts in future biennia:

These costs will carry forward into future biennia.

Distinction between one-time and ongoing costs:

All costs are ongoing.
Effects of non-funding:
DSHS will not be able to absorb this cost increase without an offsetting reduction in program areas that are not fixed costs.

Expenditure Calculations and Assumptions:

Please see attachment AW M2-8M Mileage Rate Adjustments.xls

Object Detail FY 1 FY2 Total
Overall Funding ‘
G Travel . 0 91,000 91,000
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Department of Social and Health Services
DP Code/Title: ~ M2-8M Mileage Rate Adjustments
Program Level - 060 Economic Services Admin
Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup
DSHS Source Code Detail
Overall Funding Fy1i FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 43,000 43,000
Total for Fund 001-1 0 43,000 43,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
E61L  Food Stamp Program (50%) 0 20,000 20,000
Total for Fund 001-2 0 20,000 20,000
Fund 001-A, General Fund - Basic Account-DSHS Fam Support/Chi
Sources Title
563l Title IV-D Child Support Enforcement (A) (66%) 6,000 6,000
Total for Fund 001-A 0 6,000 6,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) 0 22,000 22,000
Total for Fund 001-C 0 22,000 22,000
Total Overall Funding 0 91,000 91,000



2007 Supplemental Request

ML-8M Mileage Rate Adjustment

Rounded =Round(link,-3)

Program Year ISSD - TZ Total
2006 2007 Total 2006 2007 Total 2006 2007 Total

010 304,000 304,000 304,000 304,000
020 3,060 3,000 3,000 3,000
030 24,000 24,000 24,000 24,000
040 76,000 76,000 76,000 76,000
050 124,000 124,000 124,000 124,000
060 91,000 91,000 91,000 91,000
070 11,000 11,000 11,000 11,000
080 9,000 9,000 9,000 9,000
100 10,000 10,000 10,000 10,000
110 34,000 34,000 34,000 34,000
150 0 0 0 0
Total 0 686,000 686,000 0 0 0 0 686,000 686,000
State/Other Split

Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total

010 213,000 213,000 91,000 91,000 304,000 304,000
020 3,000 3,000 0 0 3,000 3,000
030 20,000 20,000 4,000 4,000 24,000 24,000
040 46,000 46,000 30,000 30,000 76,000 76,000
050 65,000 65,000 59,000 59,000 124,000 124,000
060 43,000 43,000 48,000 48,000 91,000 91,000
070 5,000 5,000 6,000 6,000 11,000 11,000
080 2,000 2,000 7,000 7,000 9,000 9,000
100 10,000 10,000 0 0 10,000 10,000
110 22,000 22,000 12,000 12,000 34,000 34,000
150 0 0 0 0 0 0
Total 0 429,000 429,000 0 257,000 257,000 0 686,000 686,000
DSHS Budget Office
Dan Winkley AW M2-8M Mileage Rate Adjustment.xls
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title:  M2-8P Postage Rate Adjustments
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

Postage rates have increased by 5.4 percent due to a United States Postal Services (USPS) rate increase for first-class mail. The
Department of Social and Health Services (DSHS) is requesting $466,000 for Fiscal Year 2007 for the increase in first-class
postage from $.37 to $.39.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding ‘
001-1 General Fund - Basic Account-State 0 194,000 194,000
001-2 General Fund - Basic Account-Federal 0 44,000 44,000
001-A General Fund - Basic Account-DSHS Fam Support/Chi 0 54,000 54,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 48,000 48,000
Total Cost 0 340,000 340,000

Staffing

Package Description:

Effective January 8, 2006 the USPS increased the rate for first-class mail to $.39 from the former rate of $.37. This request is
for $466,000 to fund a 5.4 percent increase in first-class postage rate.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Contributes to the agency goal reinforce strong management to increase public trust.

Performancé Measure Detail
Agency Level

Reason for change:
This request is in response to the USPS first-class postage rate increase that went into effect January 8, 2006.

Impact on clients and services:

Communication between clients and programs is a routine and essential part of doing business. Clients expect written
responses to their inquiries and concerns. Other areas impacted by the postage rate increase are payments to clients and
notices to clients required by law.

Impact on other state programs:

All state programs are impacted by a USPS increase.

Relationship to capital budget:

Not applicable



DSHS BDS Reporting State of Washington . FINAL
X:\DSHSBDS\dp_main.rpt : Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-8P Postage Rate Adjustments
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup
Required changes to existing RCW, WAC, contract, or plan:

Not applicable

Alternatives explored by agency:

The USPS mail service is considered accessible to all clients and is an efficient means of communication. Other forms of
communication or remittance of payments such as electronic banking and e-mail are not accessible to the majority of the
department's clients or may require revisions to state laws.

Budget impacts in future biennia:

This is an increase that will carry forward into future biennia. The USPS is considering an additional rate increase in 2007 to
$.42.

Distinction between one-time and ongoing costs:

This item is an ongoing operational cost. There are no one-time cost associated with this request.

Effects of non-funding:

Non-funding may have negative results to the agency's ability to communicate with clients and remain responsive to
constituent needs. If not approved, funds will have to be diverted from programs or services to cover the increased costs.

Expenditure Calculations and Assumptions:
Actual Object EB cost for Fiscal Year 2005 are used as the base for calculating the Fiscal Year 2007 increase.

See attachment AW M2-8P Postage Rate Adjustment

Object Detail ’ FY 1 FY2 Total
Overall Funding
E  Goods And Services 0 340,000 340,000
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title:  M2-8P Postage Rate Adjustments
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version: F3 060 2005-07 Agency Request 2007 Sup

DSHS Source Code Detail
Overall Funding FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 194,000 194,000
Total for Fund 001-1 0 194,000 194,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
E61L  Food Stamp Program (50%) ' 0 44,000 44,000
Total for Fund 001-2 0 44,000 . 44,000
Fund 001-A, General Fund - Basic Account-DSHS Fam Support/Chi
Sources Title ,
563l Title IV-D Child Support Enforcement (A) (66%) 0 54,000 54,000
Total for Fund 001-A 0 54,000 54,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) 0 48,000 48,000
Total for Fund 001-C 1] 48,000 48,000

Total Overall Funding 0 340,000 340,000
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2007 Supplemental Budget Request
M2-8P Postage Rate Adjustment

Department of Social & Health Services
2007 Supplemental Agency Request - 8P Postage Rate Adjustment

Rounded =Round(link,-3)

Program Year . ISSD - TZ ‘ Total
2006 2007 Total 2006 2007 Total 2006 2007 Total

010 29,000 29,000 0 29,000 29,000
020 2,000 2,000 0 2,000 2,000
030 1,000 1,000 0 1,000 1,000
030 SCC 1,000 1,000 0 1,000 1,000
040 11,000 11,000 0 11,000 11,000
050 23,000 23,000 0 23,000 23,000
060 340,000 V 340,000 0 340,000 340,000
070 4,000 4,000 0 4,000 4,000
080 37,000 37,000 ' 0 37,000 37,000
100 . 5,000 5,000 0 5,000 5,000
110 13,000 13,000 0 13,000 13,000
150 0 0 0 0 0
Total 0 466,000 466,000 0 0 0 0 466,000 466,000

State/Other Split

Program State Other Total
2006 2007 Total 2006 2007 Total 2006 2007 Total

010 14,000 14,000 15,000 15,000 29,000 29,000
020 2,000 2,000 0 0 2,000 2,000
030 1,000 1,000 0 0 1,000 1,000
030 SCC 1,000 1,000 0 0 1,000 1,000
040 5,000 5,000 6,000 6,000 11,000 11,000
050 11,000 11,000 12,000 12,000 23,000 ‘23,000
060 194,000 194,000 146,000 146,000 340,000 340,000
070 » 2,000 2,000 2,000 2,000 4,000 4,000
080 20,000 20,000 17,000 17,000 37,000 37,000
100 5,000 5,000 . 0 0 5,000 5,000
110 9,000 9,000 4,000 A 4,000 13,000 13,000
150 0 0 0 0 o o0
Total 264,000 264,000 0 202,000 202,000 0 466,000 466,000
DSHS Budget Office 29 AW M2-8P Postage Rate Adjustment

Debbie Schaub 10/12/2006 8:52 AM



DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: =~ M2-9F Federal Funding Adjustment
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests an adjustment/redistribution to the current Federal Appropriation
authority for the agency by program for State Fiscal Year 2007.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-D General Fund - Basic Account-TANF (DSHS) 0 (19,981,000) (19,981,000)
Total Cost 0 (19,981,000) (19,981,000)

Staffing

Package Description:

DSHS requests an adjustment/redistribution to the current Federal Authority across various programs for SFY 2007.

Across the Department there is considerable disparity between the amount of federal funding that particular programs can
earn and the amount of federal funds appropriated. This request is to reduce this disparity. The result would be a significant
($19,981,000) reduction to Economic Services Administration's federal appropriation and smaller increases to the federal
appropriations in the following programs - Children's Administration, Juvenile Rehabilitation Administration, Mental Health
Division, Division of Developmental Disabilities, Division of Long Term Care, Division of Alcohol and Substance Abuse,
and Payments to Other Agencies.

Narrative Justification and Impact Statement

How contributes to strategic plan:
This proposal supports the following DSHS Strategic Goal and Objective:
Strategic Goal: Reinforce Strong Management to Increase Public Trust

Strategic Objective: Improve financial planning and oversight.

Performance Measure Detail

Agency Level

Reason for change:

This change is requested to better align federal appropriation authority for DSHS Programs with the ability of those
Programs to earn federal funds.

Impact on clients and services:

There will be no impact on clients or services provided by DSHS.

Impact on other state programs:

None
23



DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services
DP Code/Title: ~ M2-9F Federal Funding Adjustment
Program Level - 060 Economic Services Admin
Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup
Relationship to capital budget:
None
Required changes to existing RCW, WAC, contract, or plan:
None
Alternatives explored by agency:
None
Budget impacts in future biennia:
There is no impact in future biennia.
Distinction between one-time and ongoing costs:
Not Applicable.
Effects of non-funding:
If a program overspends its SFY 2007 Federal Appropriation, those expenditures need to be moved to General-Fund State.
Expenditure Calculations and Assumptions:
Please see attached AW M2-9F Federal Funding Adjustment.xls.
Object Detail Fyi FY2 Total
Overall Funding
N . Grants, Benefits & Client Services 0 (19,981,000)  (19,981,000)
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-D, General Fund - Basic Account-TANF (DSHS)
Sources Title
558B  Temp Assist for Needy Families (TANF) (100%) 0 (19,981,000) (19,981,000)
Total for Fund 001-D 0 (19,981,000) (19,981,000)
Total Overall Funding 0 (19,981,000) (19,981,000)
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-9T Transfers
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version: F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) is requesting transfers between programs that net to zero for the agency in
Fiscal Year (FY) 2007.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 (250,000) (250,000)
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 (12,000) (12,000)
489-1 Pension Funding Stabilization Acct-State 0 31,000 31,000
Total Cost 0 (231,000) (231,000)
Staffin
2RA10RE FY 1 FY 2 Annual Avg
Agency FTEs 0.0 (1.0) (0.5)

Package Description:

DSHS is requesting internal transfers among several program budgets resulting in a net zero funding change for the
department. In order to align program appropriations with planned expenditures in FY2007, adjustments are required in the
following areas:

DSHS management has redistributed a reduction of 5.4 FTEs and $298,000 in FY2007 due to the Middle Management
Reduction for Mental Health Division (MHD) headquarters to other DSHS programs. This action is in response to new MHD
mandates to develop more efficient and effective methods for serving persons with mental illness that have increased
oversight and accountability demands on MHD headquarters staff.

DSHS management has redistributed ($5,701,000) of the SmartBuy reduction in FY2007 from the Administrative &
Supporting Services program to Children's Administration (CA), Juvenile Rehabilitation Administration (JRA), MHD,
Division of Developmental Disabilities (DDD), Long Term Care (LTC), Economic Services Administration (ESA), Division
of Alcohol and Substance Abuse (DASA), Medical Assistance Administration (MAA), Division of Vocation Rehabilitation
(DVR), and Information Systems Services Division (ISSD) to align funding reductions across the agency.

DDD is transferring $1,300,000 GF-S in FY2007 to ESA to support the ability of the Department in meeting the Social
Security Income State Supplemental Payment (SSI/SSP) Maintenance of Effort (MOE). DDD has reached the eligible
capacity of expenditures within the program. This transfer reflects the unused allotment within DDD provided in the 2005-07
Biennium, and supports the department requirement to meet an MOE level of spending each calendar year to ensure continued
Medicaid funding. '

DSHS management has redistributed $68,000 of the ISSD Pension Plan 1 dollars in FY2007 from the Administrative &
Supporting Services program to CA, JRA, MHD, DDD, LTC, ESA, MAA, and DVR to align funding across the agency.

Transfer of the Central Services funding of $2,171,000 in FY2007 from the Administrative and Support Services program to
Payments to Other Agencies.

Administration and Support Services is requesting an internal program transfer to reorganize the central risk management
functions under the newly created Chief Risk Officer. This transfer is 2.0 FTEs and $125,000 per year between budget units
in Program 110. :
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X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-9T Transfers
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version: F3 060 2005-07 Agency Request 2007 Sup

Narrative Justification and Impact Statement

How contributes to strategic plan:

Improve the ability of state government to achieve results efficiently and effectively.

Performance Measure Detail
Agency Level

Reason for change:

Changes to FY2007 will align budgets with planned expenditures.

Impact on clients and services:

None

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

None

Budget impacts in future biennia:

All costs are ongoing.

Distinction between one-time and ongoing costs:

No one-time costs.

Effects of non-funding:

DSHS will continue to spend differently than appropriated in the affected programs.

Expenditure Calculations and Assumptions:

See attachment 'AW M2-9T Transfers.xls'.
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services
DP Code/Title: ~ M2-9T Transfers
Program Level - 060 Economic Services Admin
Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup
Object Detail EY1l EY2 Total
Overall Funding
A Salaries And Wages 0 (39,000) (39,000)
B  Employee Benefits 0 (13,000) (13,000)
E  Goods And Services 0 (1,283,000) (1,283,000)
N  Grants, Benefits & Client Services 0 1,300,000 1,300,000
T Intra-Agency Reimbursements 0 (196,000) (196,000)
Total Objects 0 (231,000) (231,000)
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State ’ 0 (250,000) (250,000)
Total for Fund 001-1 0 (250,000) (250,000)
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) (12,000) (12,000)
Total for Fund 001-C ' 0 (12,000) (12,000)
Fund 489-1, Pension Funding Stabilization Acct-State
Sources Title
4891 Pension Funding Stabilization Acct 31,000 31,000
Total for Fund 489-1 0 31,000 31,000
Total Overall Funding 0 (231,000) (231,000)
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2007 Supplemental
M2-9T Transfers

AW M2-9T  Transfers

FTEs FY2007 FUNDS
Program FY07 State | 4891 Other Total
010 Middle Management Reduction from MHD (0.6)“ (19,000)] (14,000) (33,000)
SmartBuy : : (755,000) (755,000)

2,000

ISSD Pension Rate Redistribution

10,000) 1 o
(467,000)

] Vu iddle Management Redn from MHD
jSmartBuy

176000 122,000] 298,000
(1,087,000 (1,037,000)

" 050 . (16,000) ‘

(5,000)

| Y 1
[Middle Management Reduction from MHD . (25,000)

[[SmartBuy
ISSD Pension Rate Redistribution
: el

liSmartBuy
| .
[JSSD Pension Rate Redistribution

(30,000)
(1,498,000)
5,701,000

1 Agency-Wide:|  (0.0)] 0] 0 0 0
0

There are multiple components to ML-9T Transfers:

Middle Management Reduction Redistribution of MHD Category 9000 (010, 020, 030, 040, 050, 060, 070, 080, 100, 110)
SSP MOE Transfer (040, 060)

SmartBuy (110 to 010, 020, 030, 040, 050, 060, 070, 080, 100, 150)

Central Services (110 to 145)
ISSD Pension Rate Plan 1 Redistribution (110 to 010, 020, 030, 040, 050, 060, 080, 100)

DSHS Budget Office . AW M2-9T Transfers.xls
Sarian Scott 29 12-October-2006 at 5:00 PM
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X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-FT Incapacity Exams
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Economic Services Administration (ESA) requests $568,000 in State Fiscal Year 2007 to maintain the current level of service
associated with incapacity exams.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 454,000 454,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 114,000 114,000
Total Cost 0 568,000 568,000

Staffing

Package Description:

ESA requests $568,000 in State Fiscal Year 2007 to maintain the current level of service associated with incapacity exams.
ESA is required to provide the following payments on behalf of clients applying for General Assistance (GA) in order to
determine eligibility: .

1) Payments to medical service providers to reimburse for the costs of providing medical evidence needed to establish
incapacity.

2) Payments to medical service providers for the costs of assessment, evaluation, and records for applicants/recipients to
document the disability criteria set by the Social Security Administration.

GA clients are low-income adults who are unemployable based on a medical impairment. These payments are for costs
related to general or comprehensive physical evaluations (including laboratory or imaging services needed for diagnosis),

psychological evaluations and testing or psychiatric evaluations. Currently, ESA does not have sufficient funding to meet the
increased incapacity exam needs.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This proposal assists individuals in minimizing barriers and quickly connecting them to the services and benefits they need to
make successful transitions from assistance to economic self-sufficiency.

The proposal directly supports the following DSHS Strategic Goal and Objective:
Strategic Goal: Increase Employment and Self-Sufficiency

Strategic Objective: Quickly connect individuals and families with the cash, medical, work-focused, and other
benefits and services they need.

Performance Measure Detail

Agency Level
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Department of Social and Health Services

DP Code/Title: ~ M2-FT Incapacity Exams
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

Incremental Changes

Activity:  F068 Other Client Services FY1 EY2
No measures linked to package 0.00 0.00

Reason for change:

This change is requested to support the current level of spending for Incapacity Exams.

Impact on clients and services:

This proposal would allow ESA to ensure program access and continue moving clients from a GF-State funded program to a
federally funded Supplemental Security Income (SSI) program. Clients would continue to receive necessary services and
eligibility for clients would not be interrupted.

Impact on other state programs:

SSI Facilitation - Initial medical evidence that proves eligibility for GA-U may not provide enough information to indicate or
support claims of disability. Without additional medical information, the client's application for SSI is typically denied. The
Department has an interest in providing additional evidence to recover GA funds when the SSI applications are approved.

Alcohol and Drug Addiction Treatment and Support Act (ADATSA) - When a client has chronic health issues and is eligible
for GF-State funded ADATSA shelter cash assistance, the client is required to file an SSI application. ESA meets the cost of
obtaining medical evidence to support the application.

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

There are no alternatives that would provide access to medical evidence at a lower cost. Medical evidence providers would
restrict their availability and delivery of evaluation services, making it very difficult to get the objective evidence required by
state law or federal regulations.

Budget impacts in future biennia:

The additional funding would carry forward into future biennia.

Distinction between one-time and ongoing costs:
All costs are ongoing.
Effects of non-funding:

Non-funding would require ESA to reduce either the amount of reimbursement provided for the required exams or reduce the
number of exams performed. In either case, clients would not receive benefits for which they are eligible due to the state's
inability to document the disability.

Expenditure Calculations and Assumptions:
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See attachment ESA ML-FT Incapacity Exams.xls.
Object Detail EY1 EY2 Total
Overall Funding
E  Goods And Services 0 568,000 568,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 454,000 454,000
Total for Fund 001-1 0 454,000 454,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) 0 114,000 114,000
Total for Fund 001-C 0 114,000 114,000
Total Overall Funding 0 568,000 568,000
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $1.5 million GF-State to correct the allotment within the
Economic Services Administration (ESA) to meet the Supplemental Security Income State Supplemental Payment (SSI/SSP)
Maintenance of Effort (MOE) requirement.

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 1,544,000 1,544,000
Total Cost 0 1,544,000 1,544,000
Staffing

Package Description:

ESA is requesting funding to ensure that the SSP MOE requirement is met. Funding of $1,544,000 in State Fiscal Year 2007
is requested to cover the over-expenditure.

DSHS is required to meet a MOE level of spending each calendar year to ensure continued Medicaid funding. Within DSHS,

ESA, Children's Administration (CA), and the Division of Developmental Disabilities (DDD) are responsible for the
expenditure of the MOE. The amount currently appropriated to DSHS falls short of the MOE requirement.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Performance Measure Detail

Agency Level
Incremental Changes
Activity:  F097 Supplemental Security Income Payments FY 1 FY2
No measures linked to package 0.00 0.00
Reason for change:

There is insufficient allotment within DSHS to meet the Calendar Year SSP MOE requirement.

Impact on clients and services:

Funding this request ensures the state can continue to receive the federal medicaid funding necessary for many of the
Department's most vulnerable clients.

Impact on other state programs:

None

Relationship to capital budget:
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None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

A workgroup has been working to explore all options. However, ESA is the only administration whose payments are flexible
and consistent enough to allow for changes to client payments that would increase expenditures to a level that would ensure
DSHS meets the MOE expenditure level during the calendar year.

Budget impacts in future biennia:

All funds will carry forward to future biennia.

Distinction between one-time and ongoing costs:

All costs are ongoing.

Effects of non-funding:

Under the Social Security Act, a failure to spend the State's federally required SSP MOE will result in the loss of Medicaid
funding. Current Medicaid funding is in excess of $3 billion annually.

Expenditure Calculations and Assumptions:

See attached spreadsheet ML-1N SSP MOE Correction.xls.

Object Detail FY1 FY2 Total
Overall Funding
N  Grants, Benefits & Client Services 0 1,544,000 1,544,000

DSHS Source Code Detail

Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 1,544,000 1,544,000
Total for Fund 001-1 0 1,544,000 1,544,000
Total Overall Funding 0 1,544,000 1,544,000
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DP Code/Title:  M2-IQ County Legal Funding
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Economic Services Administration (ESA) Division of Child Support (DCS) requests $218,000 to support changes in budget
methodologies in the County Commissioner contracts within DCS.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 74,000 74,000
001-A General Fund - Basic Account-DSHS Fam Support/Chi 0 144,000 144,000
Total Cost 0o 218,000 218,000
Staffin

Package Description:

DCS provides paternity and order establishment, order modification, and child support collection services when there is an
application or referral for services. The present method of reimbursement for County Commissioners is tracking court and
administrative time via manual time sheets. This methodology resulted in an audit finding from The State Auditor's Office
and required DCS to create a new methodology. The new method will determine what percentage of the whole court time is
Child Support and use that percentage for all costs (court and administrative). This method will more accurately reimburse
commissioners for court preparation and time spent on Child Support cases. Their contracts for State Fiscal Year 2007 make
the change in methodology effective for the 2007 calendar year.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Goal E. Increase Employment and Self-Sufficiency
Objectives 2. Enhance economic security of children through child support enforcement efforts

Goal J. Improve Internal and External Partnerships.
Goal 1. Improve services outcomes by working with community partners to expand integrated services programs

Performance Measure Detail

Agency Level
Incremental Changes
Activity: F010 Child Support Enforcement FY1- FY2
No measures linked to package 0.00 0.00
Reason for change:

The change in methodology for these contracts were necessary due to an audit finding. In addition, the new methodology
more accurately reimburses court commissioners for the time spent on child support cases.

Impact on clients and services:

Having dedicated dockets will allow the court commissioners to give more expedited services to DCS cases and improve
compliance with federal time lines.
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Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

Contracts for the County Commissioners for 2007 calendar year will change due to new methodology.

Alternatives explored by agency:
DCS explored other billing options but found this to be the most accurate method.
Budget impacts in future biennia:

Increased costs associated with the county commissioners contracts will carry forward into future biennia.

Distinction between one-time and ongoing costs:

All costs are ongoing.
Effects of non-funding:
The effects of non-funding would result in less time spent by the county commissioners on child support cases. Any

reduction in time spent on these cases will lenthen the time custodial parents will need to wait to receive child support
payments or may jeopardize receipt of those payments altogether. For many families, this will cause financial hardships.

Expenditure Calculations and Assumptions:

Object Detail FY1 FY2 Total
Overall Funding
E = Goods And Services 0 218,000 218,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 74,000 74,000
" Total for Fund 001-1 0 74,000 74,000
Fund 001-A, General Fund - Basic Account-DSHS Fam Support/Chi
Sources Title
563l Title IV-D Child Support Enforcement (A) (66%) 0 144,000 144,000
Total for Fund 001-A 0 144,000 144,000
Total Overall Funding 0 218,000 218,000
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2007 Supplemental
ESA M2-1Q County Legal Funding

CY 2006 Budget $ 1,376,237
1% VRI $ 1,389,999
Anticipated increase  $ 13,762
CY 2007 Budget $ 1,607,787
Actual Increase $ 231,550
Difference $ 218,000
$ 74,000 State
$ 144,000 Fed
DSHA Budget Office ESA M2 - IQ County Legal Funding.xls

Dan Winkley 39 10/11/2006 5:16 PM
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $375,000 starting July 1, 2006 to cover the incremental cost
increases incurred during Fiscal Year (FY) 2007 by transitioning to the Multi-Protocol Label Switching (MPLS) services network
operated by the Department of Information Systems (DIS).

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 82,000 82,000
001-2 General Fund - Basic Account-Federal 0 13,000 13,000
001-A General Fund - Basic Account-DSHS Fam Support/Chi 0 31,000 31,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 12,000 12,000
Total Cost 0 138,000 138,000

Staffing

Package Description:

This transition increases costs to DSHS by $375,000 in FY2007.

In partnership with DIS, DSHS is gradually transitioning from the existing DIS-provided network (Data Transport Services,
(DTS)) to one that is more robust and flexible MPLS.

The transition by DSHS to the MPLS services network is supportive of DIS' business plan for gradual withdrawal from the
DTS network in combination with conversion to MPLS services by all state agencies. To avoid the infrastructure and
transport costs of two networks, DIS would like state agencies to move from DTS to MPLS as soon as possible.

Narrative Justification and Impact Statement

How contributes to strategic plan:

The transition to the MPLS services network is consistent with initiatives of the Governor's Office to streamline government
through the expanded and more effective use of technology. It supports the department's core business functions by
enhancing the capacity and movement of essential information and is also consistent with the Washington State Digital plan.

This network transition supports the goals of the agency's balanced scorecard in that it:

1) Allows DSHS program areas to integrate and coordinate new and old information systems.

2) Assists DSHS program areas in providing excellent customer service by efficiently providing an effective communications
infrastructure.

3) Provides high quality services that are easy to access by DSHS employees and service delivery partners who work directly
with clients and allows program areas to expand the availability of agency resources.

4) Provides a network infrastructure that supports a very diverse set of requirements.

State and federal regulations such as the Health Insurance Portability and Accountability Act (HIPAA) require isolation and
protection of confidential and sensitive client information. Transitioning to a MPLS services network provides this isolation
by changing the network connections of our remote field offices so that they are logically behind the DSHS firewall even
though they are physically connected to the DIS-provided state network and across public telecom providers. All of our
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network traffic will travel within a virtual (VRF) tunnel that is unique to DSHS and segmented from all other state agencies
and other entities.

Performance Measure Detail
Agency Level

Reason for change:

The old DTS network is neither as effective nor efficient in meeting the network requirements as the potential of the new
MPLS network. As DIS migrates state agencies, connections on the old DTS network will become more difficult to establish
and less responsive and reliable. DTS connections will not be upgraded, and gradually degrading performance will only
sporadically be monitored or resolved. Since our network supports the department's key business functions, its performance
and reliability are very important. For example, Governor Gregoire has directed the Secretary to make certain that
caseworkers respond to reports of child abuse and neglect within twenty-four hours. Network reliability and transmission
swiftness are important tools assisting caseworkers in the Children's Administration to meet this important edict.

Without a reliable network, other activities such as determining a client's eligibility for financial or medical assistance,
collecting child support, and making correct and timely payments to our contracted providers could be delayed or not
successfully completed as required by law, resulting in possible litigation and/or loss of funding.

Impact on clients and services:

Transitioning our Wide Area Network (WAN) to the MPLS services network allows program areas within DSHS to
effectively provide service delivery to clients without being markedly impaired by limited network capacity or reliability.
Without the transition, clients will experience an increasing frequency of times in which their assigned caseworker is unable
to access the client's record, find the information that is needed, or to make the service changes that are needed - all because
the communication network used by the Information Technology application is unavailable or unreliable due to network

congestion.

A DSHS Vancouver office illustrates one example of improved network response provided by the MPLS migration. We
tracked network response times from October 10, 2005 to October 14, 2005 (before the office's conversion) and from
December 5, 2005 to December 9, 2005 (after the conversion). The office recognized an average 71% improvement in
network response times after the conversion. Some offices may experience greater improvement in network performance
while some sites may notice little or no response time difference; however, the transition will benefit all DSHS offices by
providing more reliable technology.

Impact on other state programs:

The transition assists all program areas within DSHS to implement business initiatives using a stable, shared network, which
is the most cost effective method to deliver these diverse client services. It allows us to support the network with current
staffing and does not require additional staffing in the program areas.

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:
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The two available options are to:
1) Delay or transition more slowly.
2) Implement a gradual transition now.

If we were to continue with the current network infrastructure, we would gradually be unable to meet the agency's business
requirements. As DIS migrates state agencies, connections on the DTS network will become more difficult to establish, more
heavily congested and less responsive to user needs.

By transitioning now, our current network platform is combined with the newer MPLS technology provided through DIS.
This permits us to leverage our investments in network hubs, Asynchronous Transfer Mode, and Ethernet services producing
a more cost effective, expandable resource for all program areas across the state. This option allows us to scale the network
to fit current demands and allows for cost effective growth as required.

Budget impacts in future biennia:

Ninety-nine percent of our almost 18,000 employees have intranet access and rely on the network to perform at least some
aspect of their duties. As our reliance on technology grows, bandwidth requirements continue to increase. The Department
of Personnel's Human Resource Management System (HRMS), the Office of Financial Management's Enterprise Reporting
System (Fastrack), and Travel Voucher System (TVS) are some of the recent applications that have increased demands on
our network. In addition, we have increased network requirements by using it to deploy security patches to the field, back up
vital data at remote sites and share imaged client records across the state. By choosing to implement the network transition
now, we are able to satisfactorily meet current business needs of the agency while migrating to newer technologies in the
most cost effective manner.

This request is for the increased monthly circuit costs and installation charges DSHS will recognize during Fiscal Year 2007
for transitioning to MPLS circuits and other high-speed network transport connections such as Ethernet.

Distinction between one-time and ongoing costs:

In addition to the increased monthly costs, we estimate we will incur $33,000 for one time installation charges in Fiscal Year
2007.

Effects of non-funding:

Not funding this decision package will affect all program areas, business partners and their clients within DSHS and the state
of Washington.

As DTS network performance continues to degrade, our technical staff are required to dedicate more time to perform
ineffectual trouble shooting and analysis. Slow response times and application timeouts are becoming increasingly common
due to the overload of the DTS network, resulting in poorly performing Information Technology applications. Eventually,
DTS network performance will seriously degrade to the point of potentially becoming unusable by program staff during peak
periods of the workday. As a result, the delivery of vital client services, such as the safety of vulnerable children and adults
will be hindered or delayed.

Due to its current instability, limited capacity and the fact that DIS will eventually dismantle the DTS network; DSHS is
forced to move ahead with the transition to the MPLS network. As of June 2006, 57 DSHS sites have already transitioned to
the new network and 160 sites remain to be converted. As of the August 2006 DIS invoice, DSHS has been billed for the
converted circuit rates and one-time installation fees on 30% of our sites. By the end of Fiscal Year 2007, DSHS will be
100% converted.

During Fiscal Year 2007, we anticipate increased DIS charges of approximately $375,000 for converted circuits and
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one-time installation fees. Please see the attached cost analysis (M2-PK Network Transition Costs.xls) for further details and
source documentation.

Expenditure Calculations and Assumptions:

Please see attachment AW M2-PK Network Transition Costs.xls.

Object Detail FY 1 FY2 Total
Overall Funding
E Goods And Services 0 138,000 138,000

DSHS Source Code Detail

Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State , 0 82,000 82,000
Total for Fund 001-1 0 82,000 ‘ 82,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
566B Refugee & Entrant Assist-St Admin'd Prog(D)(100%) 0 1,000 1,000
E61L  Food Stamp Program (50%) 0 12,000 12,000
Total for Fund 001-2 0 13,000 13,000
Fund 001-A, General Fund - Basic Account-DSHS Fam Support/Chi
Sources Title
563l Title IV-D Child Support Enforcement (A) (66%) 0 31,000 31,000
v Total for Fund 001-A 0 31,000 31,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) 0 12,000 12,000
Total for Fund 001-C 0 12,000 12,000
Total Overall Funding 0 138,000 138,000
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2007 Supplemental Request

M2-PK Network Transition Costs

Worksheet: Summary

Object 'E'
Program Year ISSD - TZ Total

2006 2007 Total 2006 2007 Total 2006 2007 Total
010 58,000 58,000 0 0 0 58,000 58,000
020 27,000 27,000 0 0 0 27,000 27,000
030 19,000 19,000 0 0 0 19,000 19,000
040 28,000 28,000 0 0 0 28,000 28,000
050 55,000 55,000 0 0 0 55,000 55,000
060 138,000 138,000 0 0 0 138,000 138,000
070 1,000 1,000 0 0 0 1,000 1,000
080 0 0 0 0 0 0 0
100 36,000 36,000 0 0 0 36,000 36,000
110 13,000 13,000 0 0 0 13,000 13,000
150 0 0 0 0 0 0 0
Total 0 375,000 375,000 0 0 0 0 375,000 375,000
State/Other Split
Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total
010 40,000 40,000 18,000 18,000 58,000 58,000
020 27,000 27,000 0 0 27,000 27,000
030 15,000 15,000 4,000 4,000 19,000 19,000
640 17,000 17,000 11,000 11,000 28,000 28,000
050 28,000 28,060 27,000 27,000 55,000 55,000
060 82,000 82,000 56,000 56,000 138,000 138,000
070 1,000 1,000 0 0 1,000 1,000
080 0 0 0 0 0 0
100 36,000 36,000 0 0 36,000 36,000
110 9,000 9,000 4,000 4,000 13,000 13,000
150 0 0 0 0 0 0
Total 0 255,000 255,000 0 120,000 120,000 0 375,000 375,000
DSHS Budget Office
Sarian Scott AW M2-PK Network Transition Costs.xls

a4 8-October-2006 at 5:00 PM
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: = M2-VN Office Reloc One-Time Costs
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version: F3 060 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests one-time funding of $285,000 beginning July 1, 2006 for three
forced office moves across the state to cover the estimated relocation costs.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 91,000 91,000
001-2 General Fund - Basic Account-Federal 0 40,000 40,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 43,000 43,000
Total Cost 0 174,000 174,000

Staffing

Package Description:

DSHS is requesting one-time only funding of $285,000 in Fiscal Year (FY) 2007 to cover relocation costs due to three forced
office moves in the following cities - Friday Harbor, Auburn, and Seattle.

In identifying these office locations, DSHS' Children's Administration, Aging and Disabilities Services Administration, and
Economic Services Administration, worked closely with DSHS Division of Lands and Buildings to analyze all existing
opportunities to maximize client service delivery, relieve client and staff overcrowding, minimize the effect of deteriorating
buildings and reduce lease costs long-term. The three office relocations represent the best opportunities for DSHS to achieve
these goals in the future and are consistent with the department's Leased Facilities Strategic Plan.

New or relocated offices require several standard modifications involving costs for IT infrastructure, building infrastructure,
equipment, moving and construction.

Narrative Justification and Impact Statement

How contributes to strategic plan:

These strategic moves are part of the department's Leased Facilities Strategic Plan, which supports efficient use of budget
dollars (one-time versus ongoing costs), efficient use of space, service integration opportunities, improved service delivery
through co-location opportunities with other agencies and consolidation opportunities within the agency, and providing a
productive workplace for staff. This request contributes to DSHS' strategic planning goals to "value and develop employees"
and the objective to "provide the infrastructure, information, and systems to help employees do their jobs." This request will
provide DSHS staff with the facilities infrastructure to serve clients in a safe working environment.

Performance Measure Detail

Agency Level

Reason for change:
DSHS is forced to relocate the following three leased facilities:

Auburn Community Services Office was not able to renew this lease.
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-VN Office Reloc One-Time Costs
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

The Friday Harbor collocation office building was bought by San Juan County and it would not renew our lease.

The Seattle Division of Developmental Disabilities State Operated Living Alternative (SOLA) office was notified that the
landlord intended to occupy the building and would not renew our lease.

Impact on clients and services:

By relocating to new co-located facilities, DSHS will be better able to continue to meet the needs of clients served by
multiple DSHS programs.

Impact on other state programs:

Funding may have an impact on other state agencies that may be co-located with DSHS programs.

Relationship to capital budget:

None

. Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

DSHS' Division of Lands and Buildings has explored alternatives with the affected programs. The relocation to newly leased
facilities saves DSHS over the term of the lease and improves services to and access for clients.

Budget impacts in future biennia:

None

Distinction between one-time and ongoing costs:

These are one-time only costs to fund three office relocations across the state.

Effects of non-funding:

DSHS would need to examine staff costs and service areas for reductions in order to fund these relocations.

Expenditure Calculations and Assumptions:

See attachment '"AW M2-VN Office Reloc One-time cost.xIs.'

. Object Detail FY 1 FY2 Total
Overall Funding )
E  Goods And Services 0 174,000 174,000
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title:  M2-VN Office Reloc One-Time Costs
Program Level - 060 Economic Services Admin

Budget Period:  2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 91,000 91,000
Total for Fund 001-1 0 91,000 91,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
E61L  Food Stamp Program (50%) 0 40,000 40,000
Total for Fund 001-2 0 40,000 40,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa )
Sources Title
19UL  Title XIX Admin (50%) 0 43,000 43,000
Total for Fund 001-C 0 43,000 43,000
Total Overall Funding 0 174,000 174,000
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $895,000 and 1.0 FTE beginning July 1, 2006 for expenses
associated with the upcoming rehabilitation of Office Building -2 (OB-2) DSHS Headquarters.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 . Total

Overall Funding

001-1 General Fund - Basic Account-State 0 181,000 181,000
001-2 General Fund - Basic Account-Federal 0 87,000 87,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 94,000 94,000
Total Cost 0 362,000 362,000

Staffing ‘

Package Description:
DSHS requests $895,000 and 1.0 FTE for Fiscal Year 2007 for the costs associated with rehabilitating OB-2.

Headquarters operations are housed in Office Building 2 on East Capital Campus, this includes several DSHS Administrations
as well as DSHS Executive Management.

The department of General Administration (GA) has a rehabilitation plan for OB-2 that includes the seismic retrofit of the
facility. This renovation is required to improve the structural integrity and energy efficiency of the building.

For this renovation to occur, DSHS will have to vacate one quarter of the facility in phases over approximately 18 months.
This request includes moving expenses associated with this renovation. Approximately 20,000 square feet of temporary space
will have to be leased for DSHS to vacate the necessary space for construction. DSHS will require 1.0 FTE to begin work to
support these activities. This FTE will complete DSHS facility programming, move planning, staff communication, and move
coordination in collaboration with GA FTEs. This FTE will be responsible for ensuring effective space usage to achieve an
anticipated reduction of 22,000 square feet in Thurston County. In order to complete this comprehensive planning a
dedicated resource is needed.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This project contributes to the Agency goal to "value and develop employees" and the objective to "provide the infrastructure,
information, and systems to help employees do their jobs".

This project will provide approximately 950 DSHS staff with the facilities infrastructure to do their jobs in a safe working
environment.

Performance Measure Detail
Agency Level

Reason for change:
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This project will support GA's efforts to improve the safety of OB-2 for building tenants during an earthquake. Specifically,
it will improve the building structure to increase life safety levels in the event of an earthquake, other natural disaster, or
man-made disaster.

In addition, this renovation is expected to improve energy efficiency with the replacement of windows and improvements to
the buildings Heating, Ventilation And Cooling (HVAC) systems.

This project is the final phase of GA's multi-phased building rehabilitation. It is important to staff safety to complete this
project at this time.

In conjunction with the rehabilitation, the DSHS Communication Room will be consolidated into the Department of
Information Services (DIS) Local Area Network (LAN) room located on the Service Level of OB-2. This will allow for
better infrastructure support for some of the most critical Information Technology (IT) equipment for DSHS.

Impact on clients and services:

This project is not expected to be disruptive to DSHS client services.

There will be minimal disruption to business operations for building tenants while the phased relocations occur.

Impact on other state programs:

GA will be impacted by this project. GA is responsible for building operations and construction management of this project.
Relationship to capital budget:

GA is submitting a capital budget request to complete the design and construction of this project.

GA''s request is OB-2 Rehabilitation, number 1998-1-007. It is estimated to cost $12.4 million and will be funded by a
Certificate of Participation (COP).

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:
DSHS considered vacating the building all at once.

Cons:
This model would have increased the costs of temporary relocation to nearly $13,000,000. This model would have required

DSHS to lease approximately 260,000 square feet of temporary space in Thurston County.

Pros:
This would have been less disruptive to staff and services provided in OB-2. This would have allowed construction to occur

faster and would have reduced construction costs.

The alternative selected is the best alternative because it will reduce the costs of this project by over half. In addition, this
will significantly reduce the amount of temporary leased space to approximately 8% of the other alternative.

This project has not been assessed against best practices. It is being developed and implemented using recently improved
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procedures for the construction of DSHS leased space.

Budget impacts in future biennia:

This project is expected to span two biennia. The estimated cost, as assumed based on the current GA schedule, for the
2007-09 biennium is $2,257,000 and $2,317,000 for the 2009-11 biennium.

Beyond the 2009-11 biennium, DSHS will continue to incur an estimated $200,000 annually for the continued maintenance
of the LAN room, which is payable to DIS.

In addition, because the Capital Project will be funded through a COP, GA will be increasing the DSHS reimbursable fees to
pay for the construction. This will create a fiscal impact to the GA revolving fund in program 145 (Payments to Other
Agencies). Estimated costs have not been provided to date from GA. GA is creating a pro forma to document these
increased costs.

This remodel is expected to greatly improve the space usage in OB-2, to the point that DSHS will be able to vacate existing
DSHS leaseholds. Following the remodel, DSHS will vacate a leased facility.

The shifting of staff in Thurston County is expected to result in a in total lease cost reduction of $482,000 annually or
$964,000 a biennium.

Distinction between one-time and ongoing costs:

This request is predominantly all one-time costs, except for the cost of the increased charges to DIS for the maintenance of
the LAN room. These costs are to pay for the infrastructure DSHS will be using in this room on an ongoing basis.

Effects of non-funding:

If funding is not provided, this project will not occur.

Expenditure Calculations and Assumptions:

See attachment '"AW M2-VT OB-2 Rehabilitation.xls'.

Object Detail - FY1 FY2 Total
Overall Funding
T  Intra-Agency Reimbursements 0 362,000 362,000
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DSHS Source Code Detail
Overall Funding FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title ,
0011 General Fund State 181,000 181,000
Total for Fund 001-1 181,000 181,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
E61L  Food Stamp Program (50%) 87,000 87,000
Total for Fund 001-2 87,000 87,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) 94,000 94,000
Total for Fund 001-C 94,000 94,000
Total Overall Funding 362,000
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M2-VT OB-2 Rehabilitation

Worksheet: Summary

Program Non-TZ Objects by FY _ ISSD - TZ Total
2006 2007 Total 2006 2007 Total 2006 2007 Total

010 0 166,000 166,000 0 166,000 166,000
020 0 34,000 34,000 0 34,000 34,000
030 0 34,000 34,000 0 34,000 34,000
040 0 28,000 28,000 0 28,000 28,000
050 0 35,000 35,000 0 35,000 35,000
060 0 362,000 362,000 0 362,000 362,000
070 0 1,000 1,000 0 1,000 1,000
080 0 7,000 7,000 0 7,000 7,000
100 0 10,000 10,000 0 10,000 10,000
110 94,000 94,000 124,000 124,000 0 218,000 218,000
150 801,000 801,000 (801,000) (801,000} 0 0 0
Total 0 895,000 895,000 0 0 0 0 895,000 895,000
State/Other Split-

Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total

010 114,000 114,000 52,000 52,000 166,000 166,000
020 34,000 34,000 0 0 34,000 34,000
030 24,000 24,000 10,000 10,000 34,000 34,000
040 19,000 19,000 9,000 9,000 28,000 28,000
050 19,000 19,000 16,000 16,000 35,000 35,000
060 181,000 181,000 181,000 181,000 362,000 362,000
070 1,000 1,000 0 0 1,000 1,000
080 7,000 7,000 0 0 7,000 7,000
100 8,000 8,000 2,000 2,000 10,000 10,000
110 139,000 139,000 79,000 79,000 218,000 218,000
150 0 0 0 0 0 0
Total 0 . 546,000 546,000 0 349,000 349,000 0 895,000 895,000
DSHS Budget Office
Sarian Scott AW M2-VT OB-2 Rehabilitation.xls
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M2-VT OB-2 Rehabilitation

OB-2 Rehabilitation Summary

STAFF COSTS FTE'S COSTS PERITEM| TOTAL COST FY07
Facilties Project Manager 1 $ 95,000 | $ 95,000 | $ 95,000
IT Coordinator ' 0.5 $ 48,000 | $ 48,000 | $ -
Total Annual Staffing Estimate $ 143,000 | $ 95,000

OB2 COSTS ,

INFRASTRUCTURE& MOVING COSTS
' NUMBER OF ITEMS | COSTS PERITEM| TOTAL COST | FY07 |
Voice and Data Expenses

DIS Costs

Relocation and Installation of Equipment - - 600,000

DIS Maintenance Costs for Relocation of LAN Room 200,000 200,000 ‘ 200,000

Subtotal: Total Project Estimate | ‘ | 1,540,000 | 800,000 |
GRAND TOTAL ' $ 895,000
05-07 Biennium $ 895,000
Assumptions:

Tempoary LAN Room includes: equipment, HVAC, and Set-up
59
DSHS Budget Office AW M2-VT OB-2 Rehabilitation.xls
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2007 Supplemental

M2-VT OB-2 Rehabilitation

PROGRAM 110 STAFF COSTS

FY 07 TOTAL
FTE
Facilities Project Manager 1.0 0.5
TOTAL 1.0 0.5
OBJECTS
SALARY
Facilities Project Manager 63,000 63,000
TOTAL 63,000 63,000
BENEFITS
Facilities Project Manager 16,000 16,000
TOTAL 16,000 16,000
GOODS AND SERVICES
Facilities Project Manager 7,000 7,000
TOTAL 7,000 7,000
EQUIPMENT
Facilities Project Manager 8,000 8,000
TOTAL 8,000 8,000
ISSD-TZ
Facilities Project Manager 1,000 1,000
TOTAL 1,000 1,000
TOTAL
Facilities Project Manager 95,000 95,000
TOTAL 95,000 95,000
FUNDS
STATE
.Facilities Project Manager 61,000 61,000
TOTAL 61,000 61,000
FEDERAL
Facilities Project Manager 34,000 34,000
TOTAL 34,000 34,000
TOTAL
Facilities Project Manager 95,000 95,000
TOTAL 95,000 95,000
61
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Sarian Scott
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M2-VT OB-2 Rehabilitation

ISSD Costs

FY2007
FTE
Salaries
Benefits
Goods & Services
Equipment
Recoveries
Total

mm >

—
N

Program TZ Distribution
Children and Family Services
Juvenile Rehabilitation
Mental Health
Developmental Disabilities
Aging and Adult Services
Economic Services
Alcohol and Substance Abuse

080 Medical Assistance
. 100 Vocational Rehabilitation
100-1 Deaf & Hard of Hearing
110 Administration
SCC Special Commitment Center
150 Information System Services Division
Total

010
020
030
040
050
060
070

010
020
030
040
050
060
070

Children and Family Services
Juvenile Rehabilitation

Mental Health

Developmental Disabilities
Aging and Adult Services
Economic Services
Alcohol and Substance Abuse
080 Medical Assistance

100 Vocational Rehabilitation
100-1 Deaf & Hard of Hearing

110 Administration

SCC Special Commitment Center
150 Information System Services Division
Total

DSHS Budget Office
Sarian Scott

Staff : elgcatlon Ongoing
Costs quipment DIS
/Install
200,000 200,000
400,000
- (600,000) (200,000)
FY2006 FY2007
- 166,000
- 34,000
- 32,000
- 28,000
- 35,000
- 362,000
- 1,000
- 7,000
- 8,000
- 2,000
- 123,000
- 2,000
- 800,000
ISSD Total
Enclosure Enterprise Cost
Distribution Distribution Distribution
11.98% 8.77% 20.75%
3.11% 1.10% 4.21%
3.11% 0.91% 4.02%
1.56% 1.92% 3.48%
1.56% 2.81% 4.37%
19.26% 25.93% 45.19%
0.00% 0.11% 0.11%
0.00% 0.93% 0.93%
0.00% 1.02% 1.02%
0.31% 0.00% 0.31%
12.45% 2.93% 15.38%
0.00% 0.23% 0.23%
46.66% (46.66%) 0.00%
100.00% 0.00% 100.00%
62

LAN Room
Equipment

Total

400,000
400,000
(800,000)

AW M2-VT OB-2 Rehabilitation.xls
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests 1 FTE and $93,000 in State Fiscal Year (SFY) 2007 to fund
changes needed to the Division of Child Support (DCS) Information Technology (IT) systems. These changes are necessary to
meet new federal requirements directed by the Deficit Reduction Act (DRA) of 2005.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 32,000 32,000
001-A General Fund - Basic Account-DSHS Fam Support/Chi 0 61,000 61,000
Total Cost 0 93,000 93,000
Staffing
FY1 FY2 Annual Avg
Agency FTEs 0.0 1.0 . 0.5

Package Description:

DSHS requests 1 FTE and $93,000 to fund changes needed to the DCS IT systems. These changes are necessary to meet new
federal requirements directed by the DRA. DCS provides paterity and order establishment, order modification, and child
support collection services when there is an application or referral for services. The current system at DCS enforces private
medical insurance provisions for children through the non-custodial parent's employer per child support order provisions that
require the non-custodial parents (NCP) to provide private medical insurance for their children, if such insurance is available
through their employer or union at a reasonable cost. DCS does not currently have a system in place to monitor or enforce the
custodial parent to provide insurance.

The DRA of 2005 requires the state to expand this effort by:

1. DCS is required to pursue private medical insurance from the custodial parent (CP) when insurance is not provided by
the non-custodial parent. v

2. The DRA further requires states to establish procedures that provide for the recovery of unpaid medical co-pays,
deductibles and medical costs for customers currently supported by DCS.

To meet this implementation time frame, IT changes need to be completed during the current state fiscal year.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Ensuring all children are covered by medical insurance by 2010 is one of Governor Gregoire's primary goals for her
administration. DCS can play a significant role in that effort by enrolling children in private insurance when child support
orders require this. This effort supports the DSHS Strategic Plan per the following:

" Goal A, Initiative 2: "Improve Health Care Quality and Access-Increase the number of children with health insurance."

Furthermore, information from DCS's efforts to obtain private medical insurance are shared with Health and Recovery
Services Administration's Coordination of Benefits Unit and to help reduce Medicaid expenditures by shifting costs to private
insurance carriers for children in single parent homes.
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Finally, DCS expects a new federal incentive performance measure that addresses medical insurance soon. Stronger
performance in this area by DCS increases its competitiveness for federal performance award dollars.

Performance Measure Detail

Agency Level
Incremental Changes
Activity: F010 Child Support Enforcement FY1 FY2
No measures linked to package 0.00 0.00
Reason for change:

This provision is a federally mandated requirement. Under the DRA, the state must implement the new medical support
provisions 90 days after the close of the 2007 legislative session that approves the necessary RCW changes. This quick
timeline requires that DCS make the required IT changes in the current state fiscal year.

Impact on clients and services:

DCS currently enforces private medical insurance obligations only against the non-custodial parent when such insurance is
available through an employer at a reasonable cost. This provision allows DCS the ability to broaden that effort and pursue
custodial parents for private medical insurance in appropriate cases. It also allows DCS the ability to pursue payment for a
share of unpaid medical costs, deductibles and co-pays from the non-custodial parent.

This provision supports the Governor's goal of having all children covered by medical insurance by 2010 and positively
impacts clients by assisting their children obtain adequate health care coverage.

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

A proposed legislative package has been created to address necessary changes to RCWs. WAC and state plan revisions will
also be made as warranted to incorporate these new federal mandates.

Pursuant to the DRA, all child support orders must include a provision for medical support to be provided by either or both.
parents. Under current Washington law, there is no provision in administrative orders to require CPs to provide medical
support. Washington law currently has no provision allowing DCS to enforce medical support against the custodial parent.
Additionally, under current law, DCS has been prohibited from calculating and enforcing the NCPs share of premiums,
co-payments, deductibles, and medical expenses paid on behalf of the child, unless the CP obtains a judgment for the
expenses in court. Under the DRA, DCS has the option of calculating and enforcing these expenses on behalf of the CP.

" RCW 26.23.050 - Medical Support - To amend the statute to require both CPs and NCPs to provide medical insurance
coverage pursuant to a support order

" RCW 26.23.110 - Medical Support -To allow DCS to calculate and enforce the NCPs share of medical deductibles,
co-pays, and medical expenses paid on behalf of a child.

" RCW 26.18.170 - Medical Support - To include language to require CPs to provide medical insurance coverage in support

orders

64



DSHS BDS Reporting ' State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package ~

Department of Social and Health Services

DP Code/Title: ~ PL-IP DRA - Medical Child Support
Program Level - 060 Economic Services Admin

Budget Period: 2005-07 Version:  F3 060 2005-07 Agency Request 2007 Sup

" RCW. 74.20A.055, .056 - Medical Support - To include language requiring CPs to provide medical insurance coverage for
children in administrative support orders.

Alternatives explored by agency:

This provision is not optional. However, there are some indications per the federal government that there will be flexibility
given to state child support programs to create parameters by which cases must be pursued. DCS is working to create the
appropriate parameters for casework in this area. Although there will be some flexibility to look at each case's situation
independently, ensuring that all children are provided medical insurance will require DCS to look to custodial parent
resources for insurance and review unpaid medical costs, co-pays and deductibles on many cases.

Violation of this federal mandate would create a state plan violation and subject the child support program to potential
financial sanctions. These IT changes are necessary to comply with the federal law changes.

Budget impacts in future biennia:

Costs associated with IT changes will not carry forward into future biennia.

Distinction between one-time and ongoing costs:

Costs associated with IT changes are one time only costs.

Effects of non-funding:

The mandatory provision must be implemented. Non-funding will displace computer and systems programming
enhancements underway that focus on increased collection, streamlining work, and creating system efficiencies. Such

efforts are featured in the ESA Performance Plan and GMAP presentations. Non-funding will also require front-line child
support staff to divert time away from core collection and asset location activities to perform these functions.

Expenditure Calculations and Assumptions:

See attached spreadsheet ESA PL-IP DRA - Medical Child Support.xls.

Object Detail FY1 FY2 Total
Overall Funding '

A  Salaries And Wages 0 58,000 58,000

B  Employee Benefits 0 16,000 16,000

E  Goods And Services 0 16,000 16,000

J Capital Outlays 0 2,000 2,000

T  Intra-Agency Reimbursements 0 1,000 1,000

Total Objects 0 93,000 93,000
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DSHS Source Code Detail
Overall Funding FY1 Fy2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 32,000 32,000
Total for Fund 001-1 0 32,000 32,000
Fund 001-A, General Fund - Basic Account-DSHS Fam Support/Chi
Sources Title
563l Title IV-D Child Support Enforcement (A) (66%) 0 61,000 61,000
Total for Fund 001-A 0 61,000 61,000
Total Overall Funding 0 93,000 93,000
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Medical Insurance

Expenditures by Objects

Salaries A 0 58,000
Benefits B 0 16,000
Goods & Services E 0 16,000
Equipment J 0 2,000
Data Processing - ISSD TZ 0 1,000
Total by Objects 0 93,000
Expenditures by Fund

State 001-1 0 32,000
Federal 001-2 0 61,000
Total by Fund 0 93,000

FTE Cost 0.00 1.00

Assumptions:
1. Programming time to the Support Enforcement Management System is estimated at 1 FTE at an ITS 5 level.

Staffing hours estimated assume an average monthly hours available are 138.
ITS 5 calculations are range 62 step F.
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Recommendation Summary Text:

The Economic Services Administration (ESA) requests $398,000 to make improvements to its Interactive Voice Response System
(IVR).

Fiscal Detail:
Operating Expenditures ' FY 1 FY 2 Total

Overall Funding

001-1 General Fund - Basic Account-State 0 207,000 207,000
001-2 General Fund - Basic Account-Federal 0 95,000 95,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 96,000 96,000
Total Cost 0 398,000 398,000
Staffing
Package Description:

ESA requests $398,000 to make improvements to its IVR. Recently, DSHS, specifically ESA was awarded a high
performance bonus of $4.8 million for improved payment accuracy in the food stamp program. ESA proposes to access a
portion of those funds to hold a series of training events focused on program integrity and customer access. ESA is proposing
changes to its IVR system that will allow clients more access to necessary information about their cases more efficiently. This
is a two-pronged approach.

The first part is an effort to expand the capabilities of the current Answer Phone system by allowing clients the option to use
the Answer Phone System when they call a Customer Service Center. Currently clients must call the Answer Phone directly
to have that option.

The second part would develop an IVR application that would automate the process of searching for a client's case for
incoming calls to Customer Service Centers. This system would allow the client's file to "pop up" on the staff person's screen
when the call is answered, allowing staff to more efficiently and quickly serve clients. The new IVR technology is intended to
reduce the client's wait time and allow staff to serve more clients with greater efficiency.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Goal E. Increase Employment and Self-Sufficiency.
Objective 1. Quickly connect individuals and families to the cash, medical, and work-related and other benefits and services

they need.

Performance Measure Detail

Agency Level
. Incremental Changes
Activity: F078 Program Support FY1 Fy2
No measures linked to package 0.00 0.00
Reason for change:

These changes are being proposed as methods to more efficiently serve clients and increase the amount of time staff can
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spend working directly with clients.

Impact on clients and services:

Clients would have faster and better access to information about their cases and would reduce the wait time at Customer
Service Centers.

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

These proposals were originally suggested as an effective use of the High Performance Bonus recently received by ESA for
increased payment accuracy in the food stamp program.

Budget impacts in future biennia:

While most costs are one time only, some costs related to increased Department Information Systems (DIS)
costs/chargebacks would impact future biennia.

Distinction between one-time and ongoing costs:

Costs related to increased DIS chargebacks are ongoing. All other costs are one time only.

Effects of non-funding:

If not funded, ESA will continue to do business as currently able. However, increasing caseloads may adversely impact the
quality and speed of service available to clients.

Expenditure Calculations and Assumptions:

See attached spreadsheet ESA PL - IX IVR Upgrade.xls.

Object Detail FY1 FY2 Total
Overall Funding

E Goods And Services 0 345,000 345,000

T  Intra-Agency Reimbursements 0 53,000 53,000

Total Objects 0 398,000 398,000
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DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title :
0011 General Fund State 0 207,000 207,000
Total for Fund 001-1 0 207,000 207,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
E61L  Food Stamp Program (50%) 0 95,000 95,000
Total for Fund 001-2 0 95,000 95,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title ‘
19UL  Title XIX Admin (50%) 0 96,000 96,000
Total for Fund 001-C 0 96,000 , 96,000
Total Overall Funding 0 398,000 398,000
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Extend Answer

Client Search -

Phone Screen Pops

One time $ 60,000 $ 285,000 $ 345,000
Ongoing $ 29,100 $ 23,700 $ 52,800

3 89,100 $ 308,700 $ 397,800
001-1 $ 46,332 $ 160,524 $ 206,856
001-2 $ 42,768 $ 148,176 $ 190,944

3 89,100 $ 308,700 $ 397,800
ER $ 60,000 $ 285,000 $ 345,000
T $ 29,100 $ 23,700 $ 52,800

$ 89,100 $ 308,700 $ 397,800
DSHS Budget Office

Dan Winkley
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) Economic Services Administration (ESA) requests $250,000 to fund
training focused on program integrity and customer access.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total

Overall Funding

001-1 General Fund - Basic Account-State 0 130,000 130,000
001-2 General Fund - Basic Account-Federal 0 60,000 60,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 60,000 60,000

Total Cost 0 250,000 250,000

Staffing

Package Description:

ESA requests $250,000 to fund training focused on program integrity and customer access. Recently, DSHS, specifically
ESA was awarded a high performance bonus of $4.8 million for improved payment accuracy in the food stamp program.

ESA proposes to access a portion of those funds to hold a series of training events focused on program integrity and customer
access. The trainings will include management and direct client service staff and will be held in various locations throughout
the state. These proposed payment accuracy trainings are essential to maintain and improve program integrity and quality for
all programs. They will serve to encourage staff at all levels to understand their individual contributions to the overall success
of our agency's programs. They will further provide staff with specific tools, methods, and resources to meet this goal.

Narrative Justification and Impact Statement

How contributes to strategic plan:
This proposal contributes directly towards meeting the following Economic Service Administration goals:

ESA Goal: Quickly connect individuals and families to the cash, medical, work-related, and other services and benefits they
need.

Timeliness is a critical part of quality services. The topic of timeliness will be covered in the training and there will be
opportunity for best practices from across the state to be shared with staff.

ESA Goal: Provide responsive, accurate, and timely delivery of services to families and individuals who apply for benefits.

This training will focus on meeting this goal. Payment accuracy and timeliness will be the central themes of the training.
Staff will be provided the opportunity to gain clarity around quality issues and to refresh themselves on eligibility
requirements and skills.

ESA Goal: Improve access, relevance, and quality of training and professional development for staff.

This proposal will provide staff with relevant and high quality training that will assist them in their day-to-day work. We
expect that as a result of this training the agency will realize an overall decrease in audit findings.

>
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Performance Measure Detail

Agency Level
Incremental Changes
Activity:  F078 Program Support FY1 FY2
No measures linked to package 0.00 0.00
Reason for change:

Many factors in our current environment are creating the need for staff payment accuracy training. Increased focus on
performance and program integrity have taken many forms, including the passage of Initiative 900 in November 2005, which
authorized an estimated $19 million to the State Auditor's Office to conduct performance audits of all government entities in
the state. In addition, the Governor's GMAP initiatives have created an environment where it is essential for ESA to focus on
program integrity for all of the programs it administers.

In addition, problems identified in prior years' audits have not been uniformly corrected, and have consequently been cited as
repeat findings. In addition, there is increasing scrutiny of the medical caseload that is expected to increase in intensity and
scope over the next several years.

Finally, ESA has experienced significant growth in caseloads, without realizing comparable staffing increases.
These trainings will prepare our staff and offices to meet these and other challenges.

Impact on clients and services:

The clients we serve rely on timely and accurate services from our department. Payment errors affect our customers at a very
personal and uncomfortable level. This proposal requests additional resources that will serve to increase our system's
efficiency and accuracy and our ability to serve our communities' most needy citizens despite the increased workloads our
offices are experiencing. During the training best practices will be widely shared and discussed.

Impact on other state programs:

Increased accuracy in determining eligiblity for the medical assistance population could have a positive impact on Medical
Assistance payments.

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

Many training proposals were proposed and reviewed. This proposal is an attempt to share best practices and improve
processes in the Community Service Office's and will reach a wide variety of staff with a very consistent message at a

reasonable cost.

Budget impacts in future biennia:

None

Distinction between one-time and ongoing costs:
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All costs are one time only.
Effects of non-funding:
This proposal gives the agency a unique opportunity to address quality assurance issues with a large proportion of our staff

simultaneously. Without this training the agency will have reduced capacity to prevent payment errors as caseloads increase
and federal requirements change.

Expenditure Calculations and Assumptions:
See attached spreadsheet ESA PL - IY Payment Accuracy Training xls.

Object Detail FY 1 FY 2 Total
Overall Funding

E = Goods And Services 0 15,000 15,000
G Travel 0 235,000 235,000
Total Objects 0 250,000 250,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 130,000 130,000
Total for Fund 001-1 0 130,000 130,000
Fund 001-2, General Fund - Basic Account-Federal
Sources Title
E61L  Food Stamp Program (50%) 0 60,000 60,000
Total for Fund 001-2 0 60,000 60,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa ,
Sources Title
19UL  Title XIX Admin (50%) 0 60,000 ' 60,000
Total for Fund 001-C 0 60,000 60,000
Total Overall Funding 0 250,000 250,000
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Assume 1500 staff attend training statewide 1500

Per diem for 2 days per staff $51.50 per day
Lodging (30% staff and trainers) $60 per day
Mileage costs (estimated that 50% will travel 50+ miles) 0.445 per mile

Room Rentals / Materials
6rooms @ $1200 per room per day
Materials

+

$
$

$

154,500
54,000
16,688
14,400
10,000

250,000

By holding 6 trainings around the state, ESA reduces the travel costs associated with the trainings.

GFS $ 130,000
GFF $ 120,000
$ 250,000
DSHS Budget Office
Dan Winkley ESA PL - IY Payment Accuracy Training.xls

75

10/16/2006 10:39 AM



2007 Supplemental Request

Worksheet: Data
M2-PK Network Transition Costs
July August September  October November December January February March April May June
Fiscal Year 2005 $221,369 $226,076  $223,392  $223,152 $220,123 $222,676 $224,129  $224,763 $235,425 $223,903 $222,562 $225,736

Fiscal Year 2006 $224,038 $221,814 $239,083 $232,657 $239,429

$228,665 $232,322 $242,183 $239,522 $228,164 $233,759 $234,513
Fiscal Year 2007 $233,077 $249,798  $236,471 $236,471 $242,590

$253,710  $254,829  $262,889  $260,949  $272,068  $278,188  $284,307

DSHS Budget Office AW M2-PK Network Transition Costs.xls
Sarian Scott 10/16/2006 at 10:31 AM
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